H3XK
POCATOM

Monutuka MNAO «H3XK» B o6nacTu KayecTtBa

MAO «H3XK» sBnsieTca npovnssoanTenem aepHoro Tonanea A8 3HepreTUYecKnx 1 NCCnefoBaTe/lbCKUX PeaKTOPOB, INTUSA U XMMUYECKMX coe-
AVHEHWU Ha ero ocHoB.e.

MAO «H3XK» BxoauT B TonnneHyto komnanuio «TB3J1» lockopnopaummn «PocaTom», SBNAOLLYOCS OAHUM U3 MUPOBbIX NMOCTABLLMKOB SAEPHOI0
TOMNBA.

HacTosiwas MonuTtrnka B 061acTu kayecTBa oxBaTbiBaeT AesTenbHOcTb MAO «H3XK» 1 ero fovepHux obLecTs, B 4acTU KacatoLLencs Mpoun3Bo-
[CTBa SAEPHOr0 TOMIMBA A4J19 SHEePreTUYeCKMX M UCCNefoBaTeNbCKUX PeakTOPOB, IMTUSA U XMMUYECKUX COeAMHEHWNI Ha ero OCHOBe.

MAO «H3XK» oco3HaeT, 4To Ka4ecTBO NPOU3BOAUMOI NPOAYKLUUY BNUAET Ha 6e30nacHOCTb U 3 PEKTUBHOCTL NPeANPUATUIA, UCNONb3YIo-
LMX 3TY NPOAYKLMIO, U 06ecneynBaeT X yBaXkeHue U rapaHTUIO COTPYAHNYECTBa.

[naBHown cTpaTernyeckon uesnbto NMAO «H3XK» B 06nacTi kayecTa SiBNSETCSA NOCTOSIHHOE MOBbILWEHWE Ka4ecTBa U YPOBHS SKCM/yaTaLMOHHOM
HaleXHOCTW NPOAYKLUMW, HaNpaBieHHOE Ha MaKcMManbHoe yAoBneTBopeHue MoTpebutens nytem obecneveHns nnaepcTsa PyKOBOACTBA U €ro
NPVBEPXEHHOCTU K MOCTOSIHHOMY COBEPLUEHCTBOBAHMIO CUCTEMbl MEHeIXXMeHTa KayecTBa, No3Bossiolee obecneuntb ycTonunsoe passutne
MAO «H3XK» v ero foyepHux obLecTs.

OesatenbHocTb NMAO «H3XK» B o6nacTu KayecTBa OCYLLECTBASIETCA C y4eTOM Tpe6GoBaHMII KOPNOPaATUBHOM CUCTEMbl MEHeO XMeHTa
TonnueHov komnanum AO «TBIJ1» M 0OCHOBaHa Ha cCieAyoLMX MPUHLUNAX:

> NNOepCTBO U NMPUBEPXEHHOCTb PYKOBOACTBA B 0OecrneyeHur BbIMOJIHEHUS MPUHATBIX 006S3aTeNbCTB B COOTBETCTBUM C TpeboBaHUSAMMU
3aMHTEPECOBaHHbIX CTOPOH, COOTBETCTBUSA CUCTEMbI MEHEAXXMEHTA KayecTBa TpeboBaHusM cTaHgapToB ISO 9001, TOCT P NCO 19443
n MATAT3 n apyrux npuemnembix TpeboBaHwWi, €€ NoCTOSHHOMY COBEPLUEHCTBOBAHMIO U YNYYLLEHUIO C LieNblo obecneveHmnst LOCTUXEHUS
uenen, BbIbopa peLleHnin no nx peanmsaunm ¢ HAUMeHbLW MW 3aTPaTaMu 1 BOBSIEYEHNS COTPYAHMKOB B MPOLLECC NMOBbILWEHWS PE3YNbTaTUB-
HOCTU UX eATeNIbHOCTU C Lienbto obecneyeHns 6e30MacHOCTM M KavyecTBa NPoayKLUu;

NMOCTOSIHHOE MOBbILLEHWE SKCMIyaTaLMOHHOM HAAEXHOCTU M 6@30MacHOCTY BbIMYCKaeMOW NMPOAYKLIMM 33 CYET MOCTaHOBKM Ha NMPOU3BOACTBO
HOBOW KOHKYPEHTOCMNOCOOHON NPOAYKLMM, COBEPLLUEHCTBOBAHMSA NMPOM3BOACTBEHHbIX NMPOLLECCOB B COOTBETCTBUM C TPEOOBAHUSMU POCCUIA-
CKMX 3aKOHOB, HOPMATMBHOMN, TEXHNUYECKOM U APYron AOKYMEHTauuu, c y4eTom TpeboBaHum NMotpebutens;

COBEpLUEHCTBOBAHME U MOCTOSIHHOE MOBbILEHWE PE3YNETaTUBHOCTM MHTErPUPOBAHHOW CUCTEMbI MeHeaXMeHTa (MCM), ee coBMeCTUMOCTb
C TpebOBaHMAMM KOPMOPATUBHOW MHTETPUPOBAHHOW CUCTEMbI MEHeAXMeHTa. ObecrneyeHe COOTBETCTBUA AeATENbHOCTU TPEOOBAHNAM
MoTpebuTeneli v CTPeMIEHME MPEB30MTU UX OXUAAHWSA B OTHOLIEHMM 6e30MaCcHOCTU M KauyeCcTBa MPOAYKLMK;

MOCTOAHHOE COBEPLIEHCTBOBaHNE MPON3BOACTBA HA OCHOBE MOHUTOPUHIA M aHanM3a Ka4yecTBa npu 663yCJ’IOBHOM npuoputeTe obecneyeHuns
6e3onacHoCTH NPON3BOACTBEHHbBIX KOMMNNEKCOB U PAa3BUTUA KYNbTYPbI 6eBOI'IaCHOCTI/I;

npMmMmeHeHne CMCTeMHOro M KomMnnekcHoro noagxoga, OCHOBaHHOINo Ha COBpeMeHHbIX MeTo4aX aHaIn3a PUCKOB U BOBMO)KHOCTeI;I;
rapaHTUPOBaHME, YTO APYyrMe NpUoOpPUTETbI HE CHUXXAKOT A0EPHYIO 6e3onacHoCTb D,elzCTByIOLLWIX NMPOn3BOACTB;

OTKPbITOCTb N AOCTYMNHOCTb VIHd)OpMaLlMVI Nno cnctemMamM MeHeo XXMeHTa, Kynbtype 6e3OI'IaCHOCTM, KOHCTPYKTUBHOE B3aMMOENCTBME C 3aKa3-
YNKaMU U 06LLLeCTBeH HOCTbO U APYTMMU 3anHTEPECOBAHHbIMU CTOPOHaMMU;

> obecneyeHne HermpepbIBHOCTMN NOBbILIEHWS KBaMUKaLMUM NepcoHana.
[Ana BoCTUXXEHMA NOCTaBNEHHbIX LieNlei U peannsalm oCHOBHbIX NpUHLMNOB aeaTenbHocTn MAO «H3XK» HamepeHo o6ecneunBaTthb:

» pe3synbTaTnBHOE PyHKLUMOHMpPoBaHWe NCM B cooTBeTCcTBMM C TpeboBaHmamK ISO 9001, TOCT P MCO 19443, 1S0 14001, 1S0 45001, ISO 50001,
MATAT3 GS-G-3.11nGSR Part 2;

pa3paboTKy, MOAEepPHM3aLMIO U BHEAPEHNE TEXHONOMMIA, 060PYAOBAHUS, METOAMK U CPELCTB MU3MEPEHWN, MAaTEPUANOB Y KOMMIEKTYIOLMX
NS NPON3BOACTBA NPOAYKLMW, 06ecneymBatoLLMX BbINONHEHWE TpeboBaHWU 1 oxuaaHui MoTpebutenen;

noebilleHNe 3¢¢6KTVIBHOCTVI KOHTPOJ1A KavyeCTBa NpoayKunu;
MOTUBaUMIO M BOBIEYEHNE NEepPCOHana B NPOEKTbI MO ynydlWeHNIO AeATeNIbHOCTU OpraHn3alnm 1 COKpaLlLleHNIo MOTepPb;

rooLpeHne 3a BbIIBIEHUE NepPCcoHanoM NpobnemM B 061acTh KavyecTBa, UCKITIoYeHMe Cllydaes He06OCHOBaHHOIO HaKa3aHWs 3a VX BbisiB/ie-
Hue;

COKpaLLEeHMe BbiNyCcKa HECOOTBETCTBYHOLLEN MPOAYKLMN MyTEM NOC/Ie0BaTe/IbHOr0 aHann3a NepBonpuUYnH, pa3paboTKy NiaHa KOpPeKTUu-
PYHOLWNX AENCTBUI M KOHTPOSA PE3Y/bTATOB;

coBeplleHCTBOBaHME VIHd)OpMaLI,MOHHO-aHaJ'lMTl/I‘-lecKMX ascTem c6opa, yyeTa, MOHUTOPWUHIra, aHanusa, npeacTaBneHna N XxpaHeHna AaHHbIX
O KavyecTBe NpM nNpon3BoACTBE U 3KCNNYyaTaLUU NPOAYKLUNN;

NMPUMeHeHNe COBPEMEHHbIX METO0B aHaNN3a PUCKOB U BO3MOXHOCTEN 415 MPOrHO3MPOBAHUS, MIaHNPOBaHWS, YNPaBIeHUs LeACTBYOWM-
MW MPOM3BOACTBEHHBIMU MPOLLECCAMUN U BUAAMU AEATENBHOCTU U UX USMEHEHUM MPU MPUHATUM PELLEHNI;

COBepLUEHCTBOBaHVE HOpMaTUBHOW 6a3bl UICM fnsi obecneyeHnsi BHeAPEHWUS COBPEMEHHBIX METOLOB Y MHCTPYMEHTOB KOHTPOIA M yNpaBne-
HWS Ka4eCTBOM NPOAYKLMI HA BCEX CTAANAX €€ XU3HEHHOO LIMKNa;

BblleNIeHNe PeCcypCoB, HEOBXOAMMbIX ANt 06ecneyeHNs Ka4ecTBa U3roTOBNEHNS MPOAYKLMK, BKIOYas Kaapbl, GUHAHChI, TEXHoNnorum, 06o-
pyAOBaHWe, yCoBUS TpyAa v bnaronpusaTHYto cpeay;

NOCTOAHHOE COBeEpPLUEHCTBOBaHME I'IpOdJECCI/IOHaJ'lebIX 3HaHWUIM U HaBbIKOB cneunanncTtoes B cd)epe M3roToBNIEHUA, KOHTPONA U obecneyeHuns
6e30MacHOCTU M KavyecTBa npoaykunmn, COXxpaHeHe HakonaeHHOro onbiTa, cneynasibHbIX U KPUTUYHECKU BaXKHbIX 3HaHUN.

PykoBoacTBo MAO «H3XK» cunTaeT obecneyeHmne kayecTea NpPoayKLMM OCO3HAHHOM 00A3aHHOCTbLIO M 6ePET Ha cebs 06A3aTeNnbCTBO MO peanu-
3auunm 3Ton MNoANTUKN M NoAAEePXKAHUIO €€ B aKTYasIlbHOM COCTOSIHUM.

leHepanbHbIv anpekTop MAO «H3XK» B.B. loxBanc

BeepeHa B eliCTBME MNPUKAa30M reHepasibHoro ANpPeKTopa
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